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We are so glad you’re considering starting a
small group and stepping into leadership with
the Holy Spirit Movement!

INTRODUCTION

This booklet is here for anyone who wants to lead
a small group, but even if you’re just attending,
you’re welcome to read it. We want everyone to
understand our expectations for small group
leaders and so that our groups are healthy.

We’re excited to partner with you in starting a
small group. Let’s lead with Jesus’ heart and
make sure these gatherings are a safe place
where His love is tangible, His word is taught, and
His Holy Spirit is free to move.

With that said, let’s jump in!

In this booklet, we’ll cover several key areas: 

Small Group Structure:
How the gatherings are
designed and practical
tips for leading them.

Communication: How to
connect with your group in
healthy, clear, and
supportive ways.

Being Spirit-led: How
to rely on the Holy
Spirit in every aspect
of your group.

Spiritual Safety: We take a strong
stance against spiritual abuse and
want to make sure our gatherings are
safe spaces for encountering God.

Long-term vision and
other initiatives: How
your group fits into the
bigger picture of the
movement.

Empowered groups: What makes a
group “empowered,” how official
recognition works, and how leaders
are trained and supported to create
safe, Spirit-led gatherings.



Beginning: Start your gathering by hanging out. For
the first 15–30 minutes, connect with people, catch
up, and see how they’re doing. 

Every small group in the Holy Spirit movement
has a simple, flexible structure designed to
create connection, discussion, and encounter. 

While groups may vary depending on needs and
location (home, public space, VR, etc.), here’s a
practical framework you can follow:

STRUCTURE

Timing: Small groups typically run
about two hours; the day and time  
varies by group. Often, 7–9:15 pm
works for most. Arrive 15–30
minutes early to prepare and
welcome people as they arrive. 

Prayer: Once most people are
present, open the group in prayer.
You can pray yourself or invite
someone else in the group to pray
out loud. Always ask kindly (never
command them to pray).

Scripture Reading & Discussion: Next, read a Bible
passage together. You may read it yourself or invite
someone else to read. Allowing others to participate
helps empower people and creates space for the
Holy Spirit to move.



After reading your chosen passage, share your
thoughts briefly, then ask open-ended questions like:

“What do you get from
this passage?”

“What do you think God is
saying to us through this?”

Encourage discussion. A good leader guides the
conversation rather than delivering monologues. 

Allow people to share freely, correct
misunderstandings gently with the Bible in context,
and make sure everyone has a chance to speak.
Discussion may continue naturally as people bring up
other scriptures or insights.

Even though the discussion is free-flowing, order
needs to be maintained. The reason for this is that
we want gatherings to be healthy.

For example, if someone dominates the
conversation. kindly remind the group that everyone
needs to have room to share their thoughts and to
listen before speaking.

Closing Prayer: End the gathering with prayer. Here’s
a couple ways that you can do this:

1) Ask for prayer requests,
write them down, and pray
for them yourself, or...

2) Invite others to pray for
individuals in the group, allowing
multiple people to participate. 

This structure leaves plenty of room for the Holy
Spirit to move and lead. 

Your role is to create space for connection,
discussion, and encounter with God, not to control
the meeting. 



After the Gathering: Sometimes people may want to
hang out after the main gathering; maybe to play a
game, chat, or just spend time together. 

The leader doesn’t need to organize this; if someone
wants to take the initiative, let them lead it and join in
if you’re able to. 

Be open to what the group wants, but remember that
this is optional. Some groups will want it, some
won’t, and that’s okay.

Example Small Group Structure (7:00-9:15 pm):

6:45 pm - Leader Arrives Early to Prep

7:00-7:20 pm - Arrival & Hangout

7:20-7:25 pm - Opening Prayer

7:25-7:35 pm - Scripture Reading

7:35-8:45 pm - Discussion & Open Sharing

8:45-9:00 pm - Prayer Requests & Closing Prayer

After 9:00 pm - Optional Hangout

Note: This is just an example to help you guide your
group. Follow the flow, but always stay sensitive to
the Holy Spirit and leave plenty of room for
discussion and His leading.

Be mindful of everyone’s time as well. People have
work, family, and other responsibilities. If God moves
and the gathering runs longer than expected, don’t
take it personally if someone needs to leave early.
Allow it with grace.



As you lead, keep these three core principles in
mind. They help ensure that every gathering stays
true to the Holy Spirit movement, creating a
space where God’s people are safe, supported,
and free to grow in their relationship with Him.

Three Core Principles of Small Group Gatherings:

1) Health: A healthy group starts
with order. Clear structure,
respect, and boundaries create a
safe environment where everyone
can participate and grow.

2) Connection: We value relationships. Small
groups are designed to build meaningful
connections, care for one another, and foster
authentic community.

3) Spirit-Led: Let God lead. The
gatherings flow through both
leaders and participants, allowing
the Holy Spirit to guide discussion,
teaching, and activities.

Sirach 34:16 (WEB): “The eyes of the Lord are on
those who love him, a mighty protection and
strong support, a cover from the hot blast, a
shade from the noonday sun, a guard from
stumbling, and a help from falling.”



Strong communication is key to leading a small
group well. As a leader, you’re responsible for
keeping your group informed, connected, and
encouraged. Here’s how to do it effectively:

COMMUNICATION

1) Choose a Platform Everyone Can Use: Decide how
you’ll communicate with your group (ex., text,
WhatsApp, Discord, Messenger, or another platform).
Make sure everyone knows where to expect
messages and can access it easily.

2) Be Organized: Keep a list of participants so that
you know whom to message. This is to ensure that
no one misses important updates.

3) Send Timely Reminders:
Notify your group of the next
gathering day & time at least
4–7 days before it takes place.

Send reminders the day
before, or even the
morning of the meeting.

The goal here is to be consistent enough with
communication so that everyone knows what’s
happening, all without overwhelming anyone.

4) Share Encouragement & Spiritual Content:
Consider sending devotionals, scripture reflections,
worship music, or personal insights during the week.
This helps your group stay connected to God and
each other outside the gathering. 

5) Follow Through: Communicate consistently. It
shows your people that you care, builds trust, and
makes you a reliable leader. 



Some of you may be thinking: “Okay, I
understand I need to communicate about
gatherings, but how do I teach well? How do I
handle conflict? How do I communicate clearly in
practical ways?”

These are important questions, and the truth is,
learning to communicate well, especially in
difficult situations, takes time, study, and
practice. There is no quick fix.

To help you grow in communication, we’ve
created two key resources:

Growing as a Communicator

1) How to Teach: This covers different methods for
preparing and presenting teachings. It’ll help you learn how
to organize your thoughts and communicate in a way that
makes sense to your group. You can find this in the Wisdom
Collection in the Witness Series.

2) How to Be Heard: This goes deeper into communication
itself, making you someone people want to listen to. You can
also find this in the Wisdom Collection in the Witness Series.

Handling conflict, teaching well, and
communicating clearly requires a lot of patient
learning. Commit to equipping yourself through
focused study, reflection, and prayer.

By choosing to lead, you’re also choosing to
become a better communicator. This is a skill
that grows over time, and your commitment to
learning and improving will bless not only your
group but your own walk with God as well.



SPIRITUAL ABUSE

The Holy Spirit Movement publicly stands against
spiritual abuse. This is why we take leadership
and accountability seriously.

Our gatherings are meant to be safe, Spirit-led
spaces where people encounter God and grow in
friendship with Him, so we actively guard against
anything that harms people spiritually.

Let’s define spiritual abuse: it’s emotional,
psychological, or spiritual manipulation that
uses faith, Scripture, or spiritual authority to
control or harm others. 

It looks nothing like the character of Jesus, yet it
can happen in religious environments if leaders
and members are not careful. 

It’s important to understand that spiritual abuse
does not only happen from leaders to members.
It can happen: 

Leader → Person Leader → Group

Person → Leader Person → Person

Leader → Leader

Because of this, everyone in the gathering has a
responsibility to maintain a healthy and
respectful environment. Ensure that your
members are aware of spiritual abuse and that
they’re encouraged to hold you and others
accountable so that the group remains healthy.



Common Signs of Spiritual Abuse

Below are some warning signs that spiritual
abuse may be happening in a group or ministry:

1) Control: Trying to control people’s personal
decisions in ways that go beyond biblical guidance.
This could include controlling friendships,
relationships, life choices, or pressuring people to
follow a leader’s personal opinions. 

2) Manipulation: Using the Bible, spiritual language,
or claims about what “God said” to pressure people
into doing what someone wants. This can include
taking Scripture out of context or using guilt and fear
to force agreement. 

3) Exploitation: Using people for their time, gifts,
connections, or resources without proper care for
their well-being. This can include pressuring people
to serve excessively or expecting constant sacrifice
without rest or support. 

4) Forced Obedience: Expecting unquestioned loyalty
or obedience to a leader rather than encouraging
people to seek God personally and test things
through Scripture. 

5) Isolation: Separating people from other
perspectives or relationships so they only rely on one
leader or group for spiritual guidance. 

6) Spiritual Elitism: Creating the idea that one leader,
group, or ministry is spiritually superior to others or
has special authority that should not be questioned. 

7) Silencing Concerns: Discouraging questions,
criticism, or accountability. Healthy ministries allow
respectful questions and correction. 



Preventing Spiritual Abuse in Small Groups

Our gatherings are designed to prevent these
issues by following the core principles you
already learned: 

When Issues Arise:

If unhealthy behavior, manipulation, or abuse is
noticed in a gathering, it should be addressed.
Sometimes issues can be resolved within the
group through honest conversation. Other times,
additional help is needed.

If a situation cannot be resolved or feels unsafe,
it should be reported so that ministry leaders
can step in and help restore health to the
situation.

You can report concerns through the Join page
on our website [linked], where leadership will
review the situation and respond appropriately.

Health through order: Leaders
guide discussions and maintain
respectful boundaries, ensuring no
one dominates or pressures others. 

Connection through
relationship: Groups are
built on mutual respect
and care, not control. 

Spirit-led gatherings: No one person replaces the role of the
Holy Spirit. Leaders guide the group, but everyone is encouraged
to seek God personally and share what they are learning. 

As a leader, your role is not to control people,
but to create space where they can grow in their
relationship with God. 

https://holyspiritmovement.ca/join/
https://holyspiritmovement.ca/join/


EMPOWERED
GROUPS 

All of the Holy Spirit Movement’s resources are
available to anyone who wants to start a small
group. However, not every group is officially
recognized by our ministry because we want to
ensure gatherings are healthy and free from
spiritual abuse.

An Empowered Group is a small group that
receives direct mentorship from leaders in the
Holy Spirit Movement, including coaching on
creating your gathering, leading effectively, and
discipling others. These groups have Ministry
support to help ensure the group is Spirit-led
and fulfilling its purpose.

Groups that are not officially empowered can
still use our resources and materials, but they
do not receive formal recognition from our
ministry. This protects everyone in the
movement and ensures that all groups maintain
a standard of safety and integrity.

All gatherings, empowered or not, are subject to
accountability. If unhealthy behavior or spiritual
abuse is reported or made known, ministry
leaders may step in to address the situation. 

If you ever need to report a concern, you can do
so safely through our website’s join page.

https://holyspiritmovement.ca/join/


As a small group leader, it’s important that you
understand the mission and direction of the Holy
Spirit Movement. 

You’ve already read about the ministry and its
broad goals in the vision booklet, so this is a
quick reminder that will help you see where, with
the guidance of the Holy Spirit, you are leading
the people in your group. 

The mission of the Holy Spirit Movement is to
Reclaim The Rainbow Through Awakening All
Nations to the Kingdom Of God. 

Here are some of our core focuses as a ministry:

LONGTERM VISION

1) Small Groups: Small groups are at the heart of our
ministry. They’re the primary way we disciple people. 

In them, people learn to hear God’s voice, understand
Scripture in context, and be led by the Holy Spirit.
This equips them to obey God and step into their
unique callings.

2) Outreach Initiatives: Beyond small groups, the
ministry engages in public outreach. In these, we:

Provide holistic
healing and prayer for
individuals through
our Healing Zones.

Advocate for justice, protect the
vulnerable, and come against
abuse through Justice Marches
and other initiatives.

Collaborate with
churches, ministries,
businesses and more in
various large events.

Share testimonies and the Gospel.

And much more!



These initiatives demonstrate Christ’s love by solving
practical problems and bringing people into direct
encounters with God’s healing presence.

Through them, people are saved and then are freely
drawn toward small groups for further discipleship.

3) Multiplication: The end goal is for people to be
equipped and sent to do God’s will. Those discipled
in your small group may:

Start their own small
groups or ministries.

Lead or collaborate with other
churches and ministers, or
even plant their own churches.

Become a part of our ministries
initiatives such as the Healing Zones.

Call the global Church to
repentance and unity, bringing
denominations together to do
God’s will.

Go into business, fashion,
tech, or something else to
witness and be a light.

Awaken churches to find
lost sheep.

As a leader, your role isn’t to keep people in your
group forever. It’s to help them know God and follow
His will, fully equipped.

Global Impact

The long-term vision of this ministry is global.
God’s people will be sent into every sphere of
influence to reach as many people as possible. 

This includes evangelism, discipleship, justice,
healing, and more. We want to reveal the
Kingdom of God to the world today, preparing
everyone for Jesus’ righteous reign. 

And more!



Through small groups, outreach, collaborations,
other initiatives, and more, the Holy Spirit
Movement seeks to heal communities and
awaken nations to God’s Kingdom. 

This is a foreshadowing of the new creation that
will come after Jesus’ second coming. 

Despite how large the scope of our long-term
vision is, we will stay rooted in Spirit-led
discipleship and love for God and others. 

Your small group is a critical part of this vision,
helping people grow in friendship with God and
step into His purposes for their lives. 

Matthew 28:19-20 (BSB): “Therefore go and
make disciples of all nations, baptizing them in
the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey all that I
have commanded you.”



All of the structure, principles, and guidance in
this booklet are important. However, none of it
matters if the gathering is not truly led by the
Holy Spirit.

As a leader, it is essential that you personally
know God and walk in friendship with Him. 

You are not just organizing a meeting; you are
setting an example of what it looks like to live a
Spirit-led life.

This means more than operating in spiritual
gifts. While gifts like prophecy, healing, and
discernment are important, being Spirit-led also
means embodying the character of Jesus. Your
leadership should reflect His love, peace, joy,
justice, humility, and patience.

You cannot lead a Spirit-led gathering if you
yourself are not being led by the Spirit.

SPIRIT-LED

Leading by Example

The people in your group will learn from what
they see in you. 

If you are listening to God, seeking His voice,
and responding to Him in obedience, you will
naturally help them learn how to do the same.



Part of your role as a leader is helping people
grow in their ability to ask questions like:

“God, what are You
saying right now?”

“Holy Spirit, what do You want to do
in this moment?”

As people mature spiritually, they begin to
recognize God’s voice, understand the Bible
more deeply, and walk with greater confidence
in His guidance.

Order & Freedom

The Holy Spirit brings both order and freedom at
the same time.

A Spirit-led gathering is not chaotic, but it also
isn’t rigid or controlled. There is structure and
health, but there is also space for God to move.

Sometimes this means the Holy Spirit may lead
you to share something with the group. Other
times, He may lead someone else to share an
insight, a prayer, or encouragement. 

In healthy gatherings, multiple people can
participate as they are led by God.

When the group is healthy and grounded in
sound teaching from the Bible, these moments
don’t become weird, manipulative, or spiritually
abusive. Instead, they build up the group and
help people grow in their faith.



Setting the Environment

Your goal as a leader is to create an
environment where the Holy Spirit is welcomed
and people are encouraged to seek God for
themselves. This happens through:

Your own relationship
with God

Teaching people how to listen
to the Holy Spirit

Healthy structure and
leadership

Allowing space for participation
and spiritual growth

Through discipleship, practice, and continued
growth in your own walk with God, you will
become more comfortable recognizing how the
Holy Spirit leads both you and the group.

Finally, a Spirit-led gathering is not about one
person leading everything. It is about a group of
believers growing together in their relationship
with God and learning how to follow His voice.

When that happens, the gathering becomes
exactly what it is meant to be: a place where
people encounter God, grow in friendship with
Him, and are equipped to do His will.

1 John 4:7–8 (BSB): “Let us love one another,
because love comes from God. Everyone who
loves has been born of God and knows God.  
Whoever does not love does not know God,
because God is love.”



As you step into leading a small group,
remember that the promises God has for your
life, for your gathering, and for the people in your
group will not come through human strength or
ability alone. They come through the work of the
Holy Spirit.

Our role is to remain faithful, seeking God,
following His guidance, and aiming to live with
the character of Jesus. 

When we allow the Holy Spirit to lead us, He
shapes our gatherings into places where people
are loved, healed, discipled, and sent out to fulfill
God’s will.

You are not expected to be perfect. You are
simply called to walk with God, listen to His
voice, and lead with humility and faithfulness. 

As you do that, the Holy Spirit will guide you and
your group step by step.

This is the 2nd part in our “Start a Gathering”
collection. The next and final booklet focuses on
discipleship. It’s useful for leaders and anyone
who desires to disciple others.

Discipleship is how people grow deeper in
friendship with God and begin to walk out their
purpose in His Kingdom.

CLOSING



Closing Prayer:

Holy Spirit,

Thank You for calling me to lead a small group.
Thank You for the opportunity to gather people
together so they can encounter You.

I ask that You guide me as I lead. Give me
wisdom, humility, patience, and love. Help me
reflect the character of Jesus in the way I lead,
speak, and care for the people in my group.

Teach me how to listen to Your voice and follow
Your direction. Help me create a gathering that
is healthy, Spirit-led, and safe for people to grow
in their relationship with You.

Please protect our gatherings from anything
harmful or unhealthy. Let this be a place where
people experience Your truth, Your peace, and
Your healing.

Help me disciple others well. May the people in
my group grow strong in faith, learn to hear Your
voice, and step into the purpose You have for
them, fully equipped.

Lead me, guide me, and shape this gathering
according to Your will.

In Jesus’ name,
Amen.
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	This booklet is here for anyone who wants to lead a small group, but even if you’re just attending, you’re welcome to read it. We want everyone to understand our expectations for small group leaders and so that our groups are healthy.
	In this booklet, we’ll cover several key areas:
	We’re excited to partner with you in starting a small group. Let’s lead with Jesus’ heart and make sure these gatherings are a safe place where His love is tangible, His word is taught, and His Holy Spirit is free to move.
	With that said, let’s jump in!

	STRUCTURE
	After reading your chosen passage, share your thoughts briefly, then ask open-ended questions like:
	Encourage discussion. A good leader guides the conversation rather than delivering monologues.
	Allow people to share freely, correct misunderstandings gently with the Bible in context, and make sure everyone has a chance to speak. Discussion may continue naturally as people bring up other scriptures or insights.
	Even though the discussion is free-flowing, order needs to be maintained. The reason for this is that we want gatherings to be healthy.
	For example, if someone dominates the conversation. kindly remind the group that everyone needs to have room to share their thoughts and to listen before speaking.
	Closing Prayer: End the gathering with prayer. Here’s a couple ways that you can do this:
	This structure leaves plenty of room for the Holy Spirit to move and lead.
	Your role is to create space for connection, discussion, and encounter with God, not to control the meeting.
	After the Gathering: Sometimes people may want to hang out after the main gathering; maybe to play a game, chat, or just spend time together.
	The leader doesn’t need to organize this; if someone wants to take the initiative, let them lead it and join in if you’re able to.
	Be open to what the group wants, but remember that this is optional. Some groups will want it, some won’t, and that’s okay.
	6:45 pm - Leader Arrives Early to Prep
	Sirach 34:16 (WEB): “The eyes of the Lord are on those who love him, a mighty protection and strong support, a cover from the hot blast, a shade from the noonday sun, a guard from stumbling, and a help from falling.”

	COMMUNICATION
	Strong communication is key to leading a small group well. As a leader, you’re responsible for keeping your group informed, connected, and encouraged. Here’s how to do it effectively:
	1) Choose a Platform Everyone Can Use: Decide how you’ll communicate with your group (ex., text, WhatsApp, Discord, Messenger, or another platform). Make sure everyone knows where to expect messages and can access it easily.
	2) Be Organized: Keep a list of participants so that you know whom to message. This is to ensure that no one misses important updates.
	3) Send Timely Reminders:
	The goal here is to be consistent enough with communication so that everyone knows what’s happening, all without overwhelming anyone.
	4) Share Encouragement & Spiritual Content: Consider sending devotionals, scripture reflections, worship music, or personal insights during the week. This helps your group stay connected to God and each other outside the gathering.
	5) Follow Through: Communicate consistently. It shows your people that you care, builds trust, and makes you a reliable leader.


	Growing as a Communicator
	Some of you may be thinking: “Okay, I understand I need to communicate about gatherings, but how do I teach well? How do I handle conflict? How do I communicate clearly in practical ways?”
	These are important questions, and the truth is, learning to communicate well, especially in difficult situations, takes time, study, and practice. There is no quick fix.
	To help you grow in communication, we’ve created two key resources:
	Handling conflict, teaching well, and communicating clearly requires a lot of patient learning. Commit to equipping yourself through focused study, reflection, and prayer.
	By choosing to lead, you’re also choosing to become a better communicator. This is a skill that grows over time, and your commitment to learning and improving will bless not only your group but your own walk with God as well.
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	Matthew 28:19-20 (BSB): “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey all that I have commanded you.”
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	Part of your role as a leader is helping people grow in their ability to ask questions like:
	As people mature spiritually, they begin to recognize God’s voice, understand the Bible more deeply, and walk with greater confidence in His guidance.
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	The Holy Spirit brings both order and freedom at the same time.
	A Spirit-led gathering is not chaotic, but it also isn’t rigid or controlled. There is structure and health, but there is also space for God to move.
	Sometimes this means the Holy Spirit may lead you to share something with the group. Other times, He may lead someone else to share an insight, a prayer, or encouragement.
	In healthy gatherings, multiple people can participate as they are led by God.
	When the group is healthy and grounded in sound teaching from the Bible, these moments don’t become weird, manipulative, or spiritually abusive. Instead, they build up the group and help people grow in their faith.
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