
DISCIPLESHIP
Guide For Helping Members Grow Spiritually

ho l y s p i r i tmovem
en

t .
ca



INTRODUCTION 

CONTENTS

1.

5.

3.

2.

4.

OUR MODEL

HOW TO DISCIPLE

SPIRIT-LED DISCIPLESHIP

CONCLUSION

Version 1.2



This booklet is here for anyone who wants to
help others grow in their relationship with God!

Even if you’re not currently mentoring someone,
you’ll find this helpful for understanding how
discipleship works in the Holy Spirit Movement.

Simply put, a disciple is someone who is an
apprentice of Jesus. They learn from Him and
obey His teachings. Being a disciple isn’t just
about attending gatherings or reading the Bible;
it’s about living in friendship with God, allowing
Him to mold you into someone who is like Him.

In Matthew 28:19-20, Jesus gave a clear
command to all of His followers to make
disciples. This isn’t a command for only Jesus’
leaders; it’s a command for every believer to
invest in others, help them grow in their faith,
and prepare them to disciple others.

We will give you practical, Spirit-led guidance for
how to disciple others in a way that is healthy
and wise in this booklet.

You’ll learn about different forms of
discipleship, how to discern whom God wants
you to invest in, and how to structure your time
and energy so your efforts are effective.

With that said, let’s begin!
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1) New Believer Discipleship: This pathway is for
giving new believers a strong foundation in our faith.

Tragically, many Christians come into the faith and
sit under teaching for years, yet never come to
understand the faith enough to go deep with God.

That’s why we’ve created a collection of teachings
called Foundations, which contains 7 books designed
specifically to teach a new believer the essential
truths of God’s word.

Our booklets help the person who is discipling to
know exactly what needs to be covered, as well as
avoid any false teaching.

We desire that each new believer is prepared to
eventually disciple others. That’s why we’ve
intentionally made these booklets accessible to all;
this means any trained believer who understands the
material can guide someone through the books. 

How it works:

The way we disciple in the Holy Spirit Movement
is intentional and designed for multiplication.

We’ve structured discipleship into three main
pathways. Together, they form the foundation of
how we disciple believers:

OUR MODEL

Walk through each book
step by step, with
questions and discussion
to ensure understanding.

Confirm that the learner
can teach what they’ve
learned to someone else
when ready. 



2) Group Discipleship: This pathway is for discipling
believers in our small group gatherings.

This discipleship is Spirit-led, with leaders asking
God what He wants for every gathering. We can’t
show up with our own fixed plan; we have to allow
the Holy Spirit to direct what the group needs to hear.

Because God knows what the group needs, the
leaders intentionally plan with Him. 

An essential part of discipling our small group
members is guiding them to recognize and respond
to the Holy Spirit personally, discover and exercise
their spiritual gifts, and actively contribute during
gatherings, while providing constructive feedback to
support their growth.

How it works:

Leader(s) pray before
each gathering for God’s
specific direction. 

They teach and facilitate
discussion according to
the Spirit’s guidance. 

The group members are
encouraged to participate
and share what God is
speaking to them. 

Important truths may be
repeated each week in
different ways as needed
for understanding. 

Each leader is intentional in helping each person in the group to
grow in their relationship with God.

If this is done right, the group members will grow in
their understanding of God’s word, obedience to Him,
and maturity in the faith. 

Eventually, they’ll be able to hear God’s voice, be led
by Him in gatherings, and disciple others.



3) One-on-One Discipleship: This pathway provides
deep, intentional spiritual guidance for those God
has specifically called you to invest in.

Because this is the highest level of investment, take
time in prayer, using wisdom and discernment, to
find out whom God wants you to mentor this way.

Not everyone is ready to receive one-on-one
mentorship. Leaders should only pour significant
time into those God directs them to (this is just like
how Jesus discipled people).

There are a variety of reasons you may think
someone is ready for one-on-one mentorship.
Usually, it comes down to a couple of reasons: 

If God speaks to you to disciple someone, focus on
being faithful to God and helping them as best you
can with the help of the Holy Spirit.

This is how one-on-one discipleship works:

1) Spiritual Hunger: The
person needs guidance on
going deeper with God.

2) Understanding God’s Will: The
person needs guidance to discern
and walk in God’s call on their life.

Pray about and confirm the
purpose of the mentorship.

Model Christ-like character,
obedience, and spiritual maturity.

Structure sessions with Bible study, discussion, prayer, life
application, and accountability.

The goal of one-on-one discipleship is to faithfully
accomplish what the Holy Spirit has asked you to do,
helping the person grow deeply in their faith so they
can move forward confidently in knowing and doing
God’s will.



HOW TO DISCIPLE

Discipleship doesn’t need to be complicated. It
happens through conversation, teaching,
discussion, prayer, and walking through life
together, often over a cup of coffee!

Below are some practical guidelines that will help
you disciple someone well:

Start with Prayer

Before beginning any relationship where you’re
going to disciple someone, take time to pray. 

Ask God if He wants you to take the time to
invest in them and help them grow. Discipleship
should never be something we do out of
pressure or obligation.

Instead, it’s supposed to flow from obedience
and love. When God leads you to help someone,
trust that He will guide the process and give you
wisdom along the way.

Also, when you are discipling someone, always
pray for God’s help and ask Him what His plan is
for each meeting. 

Build a Relationship

Discipleship isn’t only about teaching; it’s about
walking with someone.



Take time to get to know the person you’re
discipling. Ask them appropriate questions
about their life, their relationship with God, and
the areas where they want to grow.

A healthy relationship creates an environment
where honest conversations can happen and
where people feel safe asking questions or
sharing struggles. The more that trust grows,
the more impactful your discipleship will be.

Use The Discipleship Books (if applicable)

One of the reasons we created resources for our
movement is to make discipleship simpler and
more accessible. 

The booklets provide clear teaching so that
anyone can guide someone through important
and deep truths of our faith.

Here’s a quick rundown of each collection:

Start a Gathering: These
booklets explain the vision
of the movement, how
small groups work, and
how to disciple.

Foundations: These 7 books
teach the core doctrines of
Christianity. They’re mainly
intended to help new believers
become grounded in the faith.

Ascend: These teachings
explore deeper questions
and topics within
Christianity.

Wisdom: These teachings help
believers walk in the wisdom of
God through character, practical
skills, and mindset.

These resources aren’t meant to replace
conversation or relationships. Instead, they
ensure that sound teaching is given to help
guide disciplers through the teaching process.



Teach Through Conversation

Discipleship works best when conversations
happen naturally. As you listen to the person
you’re discipling, ask questions based on what
the Holy Spirit is highlighting in the moment.

Often, the most meaningful moments of
discipleship happen in natural conversation. It’s
where deep questions can be asked, and truth
becomes more personal.

We want to note that our booklets intentionally
do not include discussion questions so that you
can lead the conversation while focusing on the
person in front of you, helping them grow closer
to Jesus.

Focus on Understanding & Application

Good discipleship isn’t about having someone
read a booklet or hear a teaching.

It’s about making sure they understand the truth,
live it out, and eventually teach it to others.

As you disciple someone, ask questions like:

What does this
teaching mean?

How does this
apply to your life?

How can you live
this out this week?

It’s also good to encourage the person you’re
discipling to explain the concepts you’re
teaching in their own words. This helps to
ensure they understand what they’re learning.



Aim for Multiplication

Every disciple should eventually become
someone who disciples others. As people grow
in their faith and understanding, encourage
them to begin investing in someone else if God
leads them to.

This is how Jesus’ church grows and how the
vision of our movement continues to expand.

Discipleship may start with a simple
conversation, but when it is done right, it can
impact generations of people.

Proverbs 20:5 (BSB): “The intentions of a man’s
heart are deep waters, but a man of
understanding draws them out.”

Teach Skills (if applicable)

Sometimes you’ll find out that the person you’re
discipling needs to learn a practical skill, like
copywriting or scheduling, for example. 

If you’re able to teach them, please do.



SPIRIT-LED
DISCIPLESHIP
The most important part of discipling someone
is being led by the Holy Spirit. No system,
teaching plan, or booklet can replace the
guidance that God gives.

To be led by the Spirit, we must be dependent on
God. Jesus modeled this perfectly for us in how
He lived on earth. For example, when He chose
His disciples, He spent extended time in prayer
before officially choosing them.

Jesus did nothing unless He saw the Father
doing it. He consistently went to prayer before
and after ministering, sought God’s will, and did
whatever the Holy Spirit empowered Him to do. 

His life was marked by continual dependence on
God. If we want to be Spirit-led in discipleship,
we must follow that same pattern of obedience.

The Holy Spirit doesn’t empower disobedience;
He empowers obedience.

This means that Spirit-led discipleship begins
with asking God what He wants you to do in all
areas of life. In every meeting, conversation, or
gathering, be the kind of person who starts by
seeking God’s direction. Default to asking God
to help you with what to do and how to do it.



Of course, there will be moments when you
don’t know exactly what God wants you to do;
that’s normal. Being Spirit-led doesn’t mean you
have perfect clarity all the time.

However, this is about being the kind of person
who lives in a continual posture of dependence
on God, meaning that you regularly ask Him for
guidance in whatever you may do.

Just like how a child asks their father for help,
we are called to continually ask God to guide us
and give us what we need to do His will.

Living this way shouldn’t only happen during
discipleship meetings. 

If you want to be someone who is Spirit-led
when discipling others, you must also cultivate
that same dependence on God in your personal
life. As you grow in your relationship with Him,
listening to His voice and obeying His
instructions becomes more natural.

When you’re someone who is led by the Holy
Spirit in everyday life, your discipleship will
become far more effective.

This is because you are partnering with God
rather than simply doing something for Him.

Romans 8:14 (BSB): “For all who are led by the
Spirit of God are sons of God.”



Congratulations! You’ve made it to the end of
the final booklet in Start a Gathering.

As you step into discipling others, you’re not just
teaching or leading; you’re participating in what
God is doing in the world through His Spirit.

You’re a part of something much bigger than
yourself: the Holy Spirit Movement. 

By being faithful, obedient, and dependent on
God, you’re contributing to our mission of
Reclaiming The Rainbow Through Awakening
All Nations To The Kingdom Of God!

Through strong discipleship, you take part in our
vision to awaken people to friendship with God &
awaken Jesus’ Bride to find lost sheep.

As you’re faithful to God, He will multiply your
efforts, creating a ripple that reaches far beyond
what you can see.

If you haven’t already, please take time to go
through the rest of our movement’s resources
[linked]. These will help you to disciple others
with clarity, depth, and wisdom.

Thank you for being a part of the Holy Spirit
Movement! 🕊️🌈

CLOSING
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